
SWOT ANALYSIS ASSIGNMENT  

I. What is SWOT Analysis? 

 

 

 

 



 



II. Your tasks 

1. Form teams of up to 5 students. 

2. You should read the full texts of the SWOT analysis of Google (AKA Alphabet) from the following URLs: 

¶ http://obvious-stock-picks.blogspot.bg/2015/01/swot-analysis-for-google-for-2015.html#!/2015/01/swot-analysis-

for-google-for-2015.html 

¶ https://sites.google.com/a/email.vccs.edu/bus100mawan/swot-analysis 

¶ http://www.fool.com/investing/general/2015/07/03/swot-analysis-of-google-inc.aspx 

3. In the case studies the short versions of the SWOT analysis is already made (identified are the Strengths, the 

Weaknesses, the Opportunities, the Threats of Google and there are even some explanations and argumentations). 

4. Your task is to make the extended (combinatory) SWOT analysis, which identifies and explains the combinatory 

effects of every group of SWOT items for the company and should include some prescriptions for the company strategy. 

 

Extended SWOT-resume 
 Strengths: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Weaknesses: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Opportunities: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Combined Opportunities/Strengths: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Combined Opportunities/Weaknesses: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Threats: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Combined Threats/Strengths: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

Combined Threats/Weaknesses: 

1) …………………………………. 

2) …………………………………. 

3) …………………………………. 

4) …………………………………. 

 

5. Your solution to the assignment may include (the following list is not  exhaustive): 

a. Additional facts, events, data enriching the case study about Google (if you think they are necessary to better 

understand the case). 

b. A table form with the brief statements in each category (SWOT-resume, see above) 

c. Extended argumentation and explanation about each brief statement 

d. Additional annotated links with interesting educational materials on the topic of SWOT analysis, company 

environment, internal (intrinsic) features of the company, etc. 

6. Some examples for the assignment are available here… 

7. As an additional opportunity there is a special bonus if you device a way to quantify your analysis. Some ideas for 

possible ways to do so you can see in the links: 

¶ http://www.mindtools.com/pages/article/newSTR_89.htm (the “standard” way of doing the SWOT analysis, 
extended with method for quantifying the elements). 

¶ https://conceptdraw.com/a222c3/preview--Ansoff%20product%20market%20-%20positioning%20matrix (a very 
informative and useful for comparison way to visualize the outcomes of SWOT analysis). 

¶ http://www.maxi-pedia.com/SWOT+analysis+matrix+method+model (turn your attention especially to the section 
“What is the next step in SWOT analysis?” and read about IFE and EFE, among other possibilities). 

¶ http://gse.vsb.cz/2012/LVIII-2012-2-23-31.pdf (an article on quantifying SWOT, the appendix is self-explanatory). 

¶ http://download.portalgaruda.org/article.php?article=11360&val=853 (a simple statistical approach to evaluating 
IFE and EFE). 

¶ http://www.academicjournals.org/article/article1380639652_Ommani.pdf (a bit more sophisticated approach to 
quantifying SWOT with the main addition of explaining a chart visualization). 

¶ http://202.114.89.60/resource/pdf/2034.pdf (although it looks like something out of a math textbook, this article is 
in essence very easy to understand, while explains SWOT chart and possibility to compare among different competitors). 
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III. Remarks on delivery: 

1) There is no strictly required form of the solution – so it may be in text format, presentation, website, video, etc. If 

you think that there is a chance that the format you are using is not widely available, please make sure to save it in 

different versions so that any evaluator could open it easily. 

2) Make sure that you add a list of the authors AND their fac. numbers to your assignments. Whoever is NOT in the 

list (i.e. is “fired”) does NOT earn any point for the assignment. The team with the most fired people receives a bonus for 

being good at disciplining the team members. 

3) Archive ALL your files to RAR or ZIP and name the archive as your team code e.g. “X05.rar”, even if you have 

prezis, or videos). Your file should be less than 100 MB, but have in mind that larger files would take longer to upload. 

4) You should deliver your solution no later than the set deadline on the following URL: 

https://www.dropbox.com/request/ufnYqmAKfz0gi0ZP1Pnp  

5) You should fill-in both fields for “First name”, “Last name” as the code of your team 

6) In case of any issues, send me a message immediately, so that we figure out a solution. 

 

IV. Evaluation criteria of the assignment: 

1. Looks & formatting (0-2 points) 

¶ Functional aesthetics (0-1 points) 

¶ Logical framework (0-1 points) 

2. Correct methodology & participation (0-4 points) 

¶ Participation (0-1 points) 

¶ Extended SWOT resume (0-1 points) 

¶ Detailed combinations (0-2 points) 

3. Systematic analysis (0-4 points) 

¶ Proven in-depth arguments (0-2 points) 

¶ Discovered relations & additional info (0-2 points) 

4. Bonus effort (0-2 points)* 

¶ Useful & original ideas 

¶ Useful texts 

¶ Useful annotated links 

¶ Useful video 

5. Special bonus (0-3 points) 

* The bonus points are given for extra effort, which results in original contribution to the educational process, with the 

relation to this or other connected cases. On some occasions the total bonus may sum up to more than 2 points. On 

some even more extraordinary occasions the given bonus may be given as outside points (in the column “Additional”). 

https://www.dropbox.com/request/ufnYqmAKfz0gi0ZP1Pnp

